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NIHR funds, 

enables and 

delivers world-

leading health 

and social 

care research

More than 2,000 researchers hold our career 

development awards

More than a million participants take part in 

research supported by the NIHR each year

We’re funding more than 1,000 active health 

and social care research projects

We fund or part-fund over 10,000 front-line 

research delivery staff throughout the NHS



New investment in health and care professionals

“Strengthening careers for research delivery 

staff and under-represented disciplines and 

specialisms’

In 2023, NIHR included new investment of 

£30mil ring-fenced for additional investment 

HCPs to increase opportunities for diverse and 

rewarding research careers



HCPs are our largest workforce



Applications to NIHR Academy Programmes



Nursing/Midwifery and AHP Summits

Poor understanding 
of research and 
career pathways

Limited intro to 
career options early 
in career

Limited opportunities 
to access multi-
professional research 
communities

Contractual barriers 
between NHS/HEI 
transition

Lack of post doc 
career pathways

Poor diversity among 
clinical academic 
leaders, lack of role 
models

UG/pre-registration Advanced CareerEarly to Mid

Career



A research active NHS…

▪ a more sustainable NHS and better 

outcomes for NHS patients

▪ more effect and efficient delivery of 

NHS priorities including prevention, 

early diagnosis and new treatments

▪ increase staff retention

Benefits to the NHS



New funding to support health and care 

professionals:

▪ Tailored, funded internships for those interested 

in finding out more about research 

▪ Funded masters opportunities for clinical research 

and research credentialling 

▪ Post-doc support for those within the NHS 

▪ Themed calls for HCPs

New Opportunities



‘Strategic reports to support HCPs



HCPs as Role Models in non 

typical leadership positions

New Opportunities



But…..



Some reflections…….

https://theworkplacetherapist.com/its-not-fair/



Some reflections…….

https://fjmubeen.medium.com/phd-to-product-journey-between-two-

unknowns-f60cbff034e7



Some reflections…….



Some lessons learned…….

https://fjmubeen.medium.com/phd-to-product-journey-between-two-

unknowns-f60cbff034e7

https://www.discoverynj.org/wp-content/uploads/2024/05/pessimism-vs-

optimism.jpeg



Fundamentals in handling people

• Who are the people 
you need to influence?

https://www.dailykos.com/stories/2017/6/20/1673609/-People-s-Front-of-Judea-skit-for-all-you-

Splitters

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjJ-bm7ltvbAhUFORQKHcUaAcIQjRx6BAgBEAU&url=http://hersecondinnings.com/7-tips-to-managing-different-relationships-of-life/&psig=AOvVaw0NGNxxaKF02dWJb8m63A1P&ust=1529341283192469
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjJ-bm7ltvbAhUFORQKHcUaAcIQjRx6BAgBEAU&url=http://hersecondinnings.com/7-tips-to-managing-different-relationships-of-life/&psig=AOvVaw0NGNxxaKF02dWJb8m63A1P&ust=1529341283192469


Fundamentals in handling people

• Understanding other’s 
perspective

https://www.write-mindedwoman.com/my-pith/6-or-9

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwimvcGO1djbAhXDvBQKHeDHBxUQjRx6BAgBEAU&url=https://www.livechatinc.com/blog/do-you-take-your-customers-perspective/&psig=AOvVaw1Qap9paYwi2TVXokc_FjY6&ust=1529254964852477


Fundamentals in handling people

• Multi-dimensional



Fundamentals in handling people

• Having difficult conversations

https://celestialsdc.com/courses/course/managing-difficult-conversations/



Fundamentals in handling people

• Managing upwards



Fundamentals in handling people

• Be a problem 
solver

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj_ue6V2tjbAhXJPhQKHbCdDHIQjRx6BAgBEAU&url=https://www.influxrecruitment.com/how-do-recruitment-agencies-earn-money/&psig=AOvVaw2vmsT2Ls2ZHgGZq6_y38BS&ust=1529256383432701


Key skills in communication

• Develop your vocabulary



Key skills in communication

• Don’t forget the fundamentals

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwin7afUk9vbAhXHPhQKHdLuB8gQjRx6BAgBEAU&url=http://ejournalz.com/how-to-make-people-respect-tips-follow/&psig=AOvVaw3pjimcwanM0x5IpISOUN9K&ust=1529340542550238
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjn6PWAlNvbAhXCRhQKHUBWDnQQjRx6BAgBEAU&url=https://www.forbes.com/sites/christophernelson/2016/01/17/empathy-why-its-important-to-cultivate-at-the-office/&psig=AOvVaw2ZDvU3ezIpJcPNW6qiCCA4&ust=1529340627958343


Key skills in communication

• The importance of listening

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiRne61k9vbAhVLaxQKHYKXDeUQjRx6BAgBEAU&url=https://www.someecards.com/usercards/viewcard/MjAxMi05Yjg1Y2EzNDc1Y2RiNTli/?tagSlug%3Dcry-for-help&psig=AOvVaw1QWWpYz1dH4xrZEH0TlD2_&ust=1529340461681157


Knowing who you are

Dave Pollard:  http://howtosavetheworld.ca/2009/08/21/know-yourself-and-beware-of-stories/

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwit_pOe09jbAhWD7BQKHcz5BXwQjRx6BAgBEAU&url=http://howtosavetheworld.ca/2009/08/21/know-yourself-and-beware-of-stories/&psig=AOvVaw33wk6bZdaW_0-WR4yJqkMu&ust=1529254059049102


Giving others influence

• Celebrating, promoting and 
supporting others

• Bringing others along



Pitfalls to acknowledge





It is common……



It is common……



What to do about it



What to do about it



What to do about it



What to do about it

Being 

Authentic

Instagram: @lilothehusky

https://www.instagram.com/lilothehusky/


Finally….

• As HCPs, we are pushing at an open door

• Knowing our strengths and what we bring is our superpower in the team 
game of research

• Our greatest barrier is our mindset and our culture:  changing the culture 
is everyone’s business



Comments?


