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We’'re funding more than 1,000 active health
and social care research projects

We fund or part-fund over 10,000 front-line

NIHR funds,
research dellvery staff throughout the NHS en ab I es an d
\ W \ T

e delivers world-
leading health
and social
care research

More than 2,000 researchers hold our career
development awards
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New investment in health and care professionals

" . Dm Department
“Strengthening careers for research delivery @)t
staff and under-represented disciplines and Best Rassaich for Bast Haalt
SPeCiaIismS, A new national health research strategy

In 2023, NIHR included new investment of
£30mil ring-fenced for additional investment
HCPs to increase opportunities for diverse and
rewarding research careers
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HCPs are our largest workforce

Professionally qualified clinical staff: Staff Group by month (FTE)
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Applications to NIHR Academy Programmes
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Nursing/Midwifery and AHP Summits

UG/pre-registration - Advanced Career

Poor understanding Limited opportunities Lack of post doc

of research and to access multi- career pathways

career pathways professional research Poor diversity among
communities clinical academic

Limited intro to Contractual barriers leaders, lack of role

* Limited local signposting, access to infrastructure, networking, peer support
* Lack of recognition and career development for research delivery staff
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Benefits to the NHS

A research active NHS...

= a more sustainable NHS and better
outcomes for NHS patients

= more effect and efficient delivery of
NHS priorities including prevention,
early diagnosis and new treatments

* increase staff retention

The 10 Year
Health Plan will
deliver 3 big k=8
shifts in how B

W the NHS works

INHS Y/

The NHS Long Term
Workforce Plan

* Growing the workforce
* Retaining existing talent
* Working and training differently
e Building flexible teams
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New Opportunities INSIGHT:

Inspiring students into research scheme

Now open for applications

New funding to support health and care fram st
p rOfeSS | O n al S . Current themed call

Our current themed call is around prevention.

We are announcing a targeted prevention funding opport
part of a co-ordinated response by NIHR to the DHSC are y
interest 1 (ARI1): early action to prevent poor heaith outt

= Tailored, funded internships for those interested Ta—

lives, improve econol

in finding out more about research Wevarto st

of health and care int:

- Funded masters opportunities for clinical research e

* obesity

and research credentialling s

* type 2 diabetes

* mental health disorders

= Post-doc support for those within the NHS
= Themed calls for HCPs

* cancer

New HCP
Internships 7
Introduction

An opportunity for hosts
and partner organisations
tolearn about the new
programme for health and
care professionals.
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‘Strategic reports to support HCPs

Topics Networks Resources Case studies MNews

Clinical researchers N —
in the United Kingdom:

Building capacity to improve population health ) o
and promote economic growth Implementing Follett principles for

health and care professionals:
Report by the Nursing, Midwifery and . .
Allied Health Professions Task and Finish group QUId ance for HEls and NHS prOVIder
organisations

Guidance

Guidance on the principles of joint working between HEls and NHS providers for
regulated, registered health & care professional clinical academics.

2 December 2024
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New Opportunities

HCPs as Role Models in non
typical leadership positions
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Some reflections.......

https://theworkplacetherapist.com/its-not-fair/



Some reflections.......
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Fundamentals in handling people

 Who are the people
you need to influence?
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Fundamentals in handling people

« Understanding other’s
perspective
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Fundamentals in handling people

/' \.

“If you only have
a hammezr,
you tend to see
every problem
as a nail.”

l Abraham Maslow

 Multi-dimensional
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Fundamentals in handling people

« Having difficult conversations
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Fundamentals in handling people

+ Managing upwards BOSS

N I H R | National Institute for
Health and Care Research



Fundamentals in handling people

 Be a problem
solver
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Key skills iIn communication

* Develop your vocabulary
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Key skills iIn communication

* Don't forget the fundamentals

' Empathy | en
| feelings, thol
. of another. €
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Key skills in communication

* The importance of listening
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Knowing who you are

Autonomy:
Know/Be Who You Are
v
Your
Purpose
WHAT
YOU’'RE
MEANT
Y A\, TODO
Gc,’ft: —— Your
: Passions
Practice: Intention:
Know/Do A " Know/Do
What * * What
You Can You Want

NIHR
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Dave Pollard: http://howtosavetheworld.ca/2009/08/21/know-yourself-and-beware-of-stories/
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Giving others influence

« Celebrating, promoting and
supporting others

« Bringing others along

LIFT

(mskop

YOU
CLIMB

\NOMEN AND-THE ART OF AMBITION
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Pitfalls to acknowledge
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Impostor Syndrome

“...a psychological phenomenon in which
people are unable to internalize their
accomplishments. Despite external evidence of

thei%ge:ﬂm,rbasmim_%\)dmme
remdin_convinced they are frauds and’do not

deserve the success they have achieved. Proof
of success is dismissed as luck, timing, or as a
result of deceiving others into thinking they
are more intelligent and competent than they
believe themselves to be.”

http://en.wikipedia org/wikilmpostor _syndrome




eleven books,
hink, “Uh oh,

to find out now.
ime on everybody,
na to find me Out
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It iIs common......

see me again
don't know hoy
so why am

Actual quote
Credit:Loic Le Tiran
http://bit.ly/1PNkGaS
http:/bit.ly/1KzT3yr
T VLY 1 N8

http://bit.ly/1KzT3yr
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What to do about it

| WILL NOT OBEY THE
VOICES IN MY HEAD

| WILL NOT OBEY

S
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What to do about it

Imposter Syndrome

What | know

What | think others know

=
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Image by David Whittaker (@rundavidrun)



What to do about it

Imposter Syndrome Reality
What | know
What | think others know What | know

ﬁ What others know
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What to do about it

Being
Authentic

Instagram: @lilothehusky

NIHR | 150 care Rescarch


https://www.instagram.com/lilothehusky/

Finally. ...

« As HCPs, we are pushing at an open door

« Knowing our strengths and what we bring is our superpower in the team
game of research

« Our greatest barrier is our mindset and our culture: changing the culture
IS everyone’s business
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Comments?




